THE FIRST LABOUR CABINET
and public service. The position of Lord Advocate in Scot-
land was also anomalous. Here, too, MacDonald appointed
a Tory. There were several members of his own Party who
had every qualification for this post, had not MacDonald been
such a stickler for legal and constitutional etiquette. At
meetings of the Parliamentary Labour Party, MacDonald
had on several occasions to reply to protests against these
appointments.
On the whole, the personnel of the first Labour Cabinet,
for which MacDonald took entire responsibility, was very
reassuring to those who had viewed the advent of Labour to
office with alarm.
There was considerable surprise when it was announced
that MacDonald had decided to take over the Foreign
Secretaryship in addition to the Premiership. In a speech at
the Labour Party Conference, at the end of his tenure of
office, he gave his reason for this step.
* When we took office, I determined to take upon my
own back a double burden, not that I was unmindful of the
weakness of human flesh or ignorant of the weight and the
worry I was taking upon myself, but I was convinced that,
if our country was to pull its full weight, the authority of
the Premiership would have to be cast into the same scale
as that of the Foreign Secretaryship.   So I made my will
and took up my burdens.   The circumstances which called
for this were exceptional; national interests asked for it,
and we responded.*
MacDonald's chief aim in taking over the Secretaryship of
Foreign Affairs doubtless was that he might put into practice
in all that important sphere the principles and policy of the
Labour Party,
* My first task/ he declared, e was to create a healthier
atmosphere.    I   had   to   make   a  gesture  and  wait  to
see if it was responded to.   It is these psychological things
that are far more important than beastly clever dispatches,
however politely handed by Ambassadors to Ministers*
which are, nevertheless, thrown like bricks at their head.
Our diplomacy must be perfectly straight and absolutely
frank/
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